
Economic Gardening 
 
 

 Economic gardening is an innovative entrepreneur-centered economic 
growth strategy that offers balance to the traditional economic development 
practice of business recruitment.  As opposed to traditional reactive programs, it is a 
proactive way to address the expansion element of a Business Retention & 
Expansion Program.  It is specific in its intent – work directly with local companies 
to solve their issues and help them grow.   
 
 Economic Gardening has emerged as a prototype for a rapidly expanding 
movement of like-minded economic developers looking for additional methods to 
generate truly sustainable economic growth for their community, region, or 
state.  
 
 Economic gardening is finding application in a number of community 
settings.  Several states have adopted statewide economic gardening principles and 
practices.   Other strong programs  include Fon DuLac, WI, and Portland, OR.  
These two programs are federally funded.  The State of Florida is a good model for 
statewide support of economic gardening. 
 
www.fcedc.com/impacteconomicgardening 
www.oregon4biz.com/Grow-Your-Business 
www.growfl.com 
 
 We encourage any community wishing to learn more, to contact Chris 
Gibbons, Director of Business and Industry Affairs, City of Littleton.  
 
cgibbons@littletongov.org 
303-795-3760 
 
http://www.littletongov.org/bia/economicgardening 
 
 



Economic Gardening embraces strategies to grow existing second-stage businesses. It 
is an innovative entrepreneur-centered economic growth strategy that offers balance 
to the traditional economic practice of business recruitment, often referred to as 
“economic hunting.”

The Technical Assistance Program will provide a suite of high-end, high-speed  business 
resources to companies that have grown beyond the startup phase and need access to 
information and decision-making tools typically only available to larger companies.

Pilot Program - A team of highly trained and experienced analysts will be deployed to 
function not as consultants but as an extension of the business … consider them elite 
staff at the companies disposal to take the them to the next level.



• Past startup – not mature

• Appetite and Aptitude for 
Growth

• Transitioning from small to 
large

• Privately Held Company

• 10-99 employees

• 1-50 Million in Revenue

• Includes High Growth, High 
Potential and Steady Growth

Increase
attention 
on growth
companies
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• The Edward Lowe Foundation has 
created the National EG Center to deploy 
the National Jumpstart Team

• Pilot program provides 35 hours of 
Technical assistance per company 
virtually for $4,000 each.

• Turn-key system handles billing, 
application, and online collaborative 
work space  (Green House)

• Provides proof of concept, eventual 
training for local team, value for 
companies – with NO INFRASTRUCTURE

Virtual Technical Assistance Model
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• 2009 - Florida passes economic 
gardening bill focusing on 
second-stage

• $1.5 million Technical Assistance 
Pilot Program

• ELF creates a “virtual” Littleton 
model to service companies and 
train local team

• Ten months – 157+ companies 
create 327+ Jobs

• GrowFL.com

Virtual Technical Assistance Model
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Sam

Sample of Secure Online Workspace
“Green House”

CEO and EG Team Share Information
Exchange Research Information and Reports



Examples of Technical Assistance
• Identifying qualified sales leads by sorting through extensive 

databases

• Mapping geographic areas to better target marketing efforts

• Reviewing core strategy related to commodity or niche markets

• Analyzing employee temperament to build strong management 
teams and recruit new hires that fit the organization’s dynamic

• Examining social media usage to reach customers

• Search engine optimization to get website 
in front of more customers



Testimonials

“Since enrolling in the economic 
gardening program – just this past 

December – we have gained clients in 
other regions of Florida, Georgia, and 

even Maryland.”

Pam Butler
Aegis Business
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Your team did everything we asked 
and I am very pleased with the 

outcome…this has given us a guide 
map which is critical to us.”

Craig Reilly
Plus One Solutions
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“I’d say we received a $25,000 value for 

what the Economic Gardening Team 

provided. That’s something we never 

would have paid for or could have 

justified on our own.”

Jon Rosenthal

CEO of Florikan, Sarasota
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“GrowFl has given me the tools 

to take advantage of this 

challenging economy and 

continue to grow.”

Doug Brown
Florida Supplement
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“It was amazing how fast the 

team zeroed in on our needs 

and then completed the work.”

Ann Sabbag
Health Designs
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“Economic Gardening is not 
the standard business 
assistance program. 
Economic Gardening is 
about the eco-system of 
second stage 
entrepreneurial growth 
businesses.”

Chris Gibbons 
Co-Founder Economic Gardening

“Economic Gardening helps 
establish an entrepreneurial 
culture within communities 
and sets itself apart from 
other economic 
development strategies by 
its target audience, tools, 
and timing of services.”

Edward Lowe Foundation
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Contact and Resources

Nancy Goodrich

nancy@lowe.org
Phone – 269-445-4219

www.edwardlowe.org

www.youreconomy.org

www.GrowFL.com

www.networkkansas.com

Read more about Economic Gardening: 
http://edwardlowe.org/pages/downloads/infosheets/ELFEconomicGardening.pdf
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